Texas Education Agency
Standard Apphcatlon System (SAS)

exas | ters, Cycle 9, Year:
Program authorlty. Elementary and Secondary Education Act Title !V Part B as FOR TEA USE ONLY
amended by the No Child Left Behind Act Hrite NOGAID hore:
Grant Period August 1, 2018, to July 31, 2017
Application deadline: | 5:00 p.m, Central Time, March 29, 2016 Flage data 5‘%’{1«%“’“ o
Submittal Three complete copies of the application, at least ocne with an e = 2
information: original signature {blue ink preferred), must be received no later E = ;ﬁ’n
than the aforementioned time and date at this address: o oo
Document Control Center, Division of Grants Administration cE2 iy Q8
Texas Education Agency i _ s
1701 North Congress Ave = a2
Austin, TX 78701-1494 o G
Contact information: 21stCenturv@tea texas.gov N 3

""chedule #i-—-General infcrmation

Part 1: Applicant Information

QOrganization name County-District # Amendment #
Texarkana ISD 019907

Vendor 1D # ESC Region # DUNS #
756002579 8 09-896-7961
Mailing address City State ZIP Code
4241 Summerhill Road Texarkana TX 75503
Primary Contact

First name M.I. Last name Title

Nanette W Power Executive Director
Telephone # Email address FAX #

903-794-3651 ext 1032 powern@txkisd.net 903-792-2632
Secondary Contact

First name ML Last name Title

Wes D Kirkham Executive Director
Telephone # Email address FAX #

903-793-7561 ext 1043 Wes kirkham@txkisd.net 903-255-3280

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with ali
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules altached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.
Authorized Official:
First name M.I.  Lastname Title
Paul A Nortan Superintendent
Telephone # Email address FAX #
903-794-3651 x1019 Paut.norton@itxkisd.net 903-792-2632
Slgnature (bi 1g.ink preferred) ) Date signed

3-237-1(

Only the legally responsible party may sign this application,

701-16-102-011
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Texas Education Agency

Standard Application System (SAS)

Sehediie #1-General lnformatia

County-district number or vendor 1D: 01 9907

| Amendment # (for amendments only):

Part 3: Schedules Required for New or Amended Applications

An X in the “New” column indicates a required schedule that must be submitted as part of any new application. The

applicant must mark the “New” checkbox for each additional schedule submitted to complete the applicatian.

For amended applications, the applicant must mark the *Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
# Schedule Name Now Amended
1 General Information (]
2 Required Attachments and Provisicns and Assurances N/A
3 Certification of Shared Services L]
4 Reguest for Amendment N/A ]
5 Program Executive Summary ]
5] Program Budget Summary
7 Payroll Costs {6100) See
8 Professional and Contracted Services (6200) Important
9 Supplies and Materials (6300) Note For
10 Other Operating Costs {6400) Competitive
11 Capital Qutlay (6600) Grant® il
12 Demographics and Participants to Be Served with Grant Funds
13 Needs Assessment
14 Management Plan
15 Project Evaluation 4]

16 Responses to Statutory Requirements X

17 Responses to TEA Requirements 0

18 Equitable Access and Participation ]

19 Private Nonprofit School Participation | |

21 Program Information Addendum N/A

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
doltar amount is entered for the corresponding class/object code on Schedule #6--Program Budget Summary. For

example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nonprofit erganizations (other than apen-
enrcliment charter schools)
Enter the start and end dates of your fiscal year in Section 1.
In Section 2, check the appropriate box to indicate whether or not your organization is included in the annual statewide single audit.
Public IHEs are generally included, and nonprofit organizations are generally not included.
Section 1: Applicant Organization’s Fiscal Year

Start date (MM/DD); 07/01 End date (MM/DD): 06/30

Section 2: Applicant Organizations and the Texas Statewide Single Audit

Yes: [] | No: [X]

_ _ ForTEAUseOnly
Changes en this page have been confirmed with; On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor I1D: 019907 | Amendment # (for amendments only):
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# Applicant Type Name of Required Fiscal-Related Attachment

Nonprofit organizations,

1. | excluding ISDs and open-
enrollment charter schools
Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

Proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-
Related Attachments, for details)

Written agreements or memoranda of understanding are required for partnerships
involving school districts, community-based organizations, or other organizations that
work on behalf of the contractor to manage the daily operations of the program.
Written agreements are also required for partners that are significantly involved in the
development and/or implementation of the program. They are not required for
providers of single services, such as a physical activity provider or instructional
coach. For example, a district may act as the fiscal agent but manage a contract for a
provider to cperate the program or host programs at school or non-scheol locations.

1. | Written Agreements

Part 2; Acceptance and Compliance

By marking an X in sach of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidslines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidelines.
| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

X | certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.
X I certify that this organization does not spend federal appropriated funds for lobbying activities and certify my

acceptance of and compliance with all Lobbying Certification requirements.
| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.

X

o . . ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
Via telephone/fax/femall {circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System {SAS)

.County-district number or ven'd'c'ar'i[':'): 019907 o I | Amendfnéni#(fof émsndh‘nents only
Part 3: Program-Specific Provisions and Assurances

)

X | certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

# Provision/Assurance

The applicant provides assurance that funds awarded under this program will be used to Increase the level of

1 state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for
" | programs and activities authorized under this part, and in no case supplant federal, state, local, or non-federal

funds.

o The applicant provides assurance that the application does not contain any information that would be protected by
" | the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that the program will take place in a safe and accessible facility.

4 The applicant provides assurance that the proposed program was developed, and will be carried out in active
" | collaboration with the schools that students attend.

5 The applicant provides assurance that the program will target students who attend schools eligible for school wide
" | programs and the families of such students,

The applicant provides assurance that the community has been given notice of an intent to submit an application

8. | and that the application and any waiver request will be available for public review after submission of the

application.

The applicant provides assurance that it has selected feeders and centers in a manner designed to serve students

that are most in need of the additional services based on a comprehensive systematic assessment of the needs of

7. | students and families and the resources of campuses and the community. The applicant also pravides assurance

that it will annually conduct a needs assessment and an updated program implementation plan based on the
results of the annual needs assessment.

8 The applicant provides assurance that it will comply with all reporting schedules and deadlines including data entry
" | schedules, as required for state and federal reporting.

. . or TEA Use Only.
Changes on this page have been confirmed with: On this date:
Via telaphone/fax/email {circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 4 of 66
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 019907 (for amendments only);

1, as one of the below member entity autharized officials, certify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency's board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of SSAs are expended in accordance with applicable laws and regulations.

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund fiability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materlals purchased for this project from funds specified below.

It is understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fisca! agent for review, the fiscal agent

may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application.

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Fiscal Agent
County-District # Name Telephone number .

1. Funding amount
County-District Name Email address

Member Districts
County-District # Name Telephone number )

2. Funding amount
County-District Name Email address
County-District # Name Telephone number

3. Funding amount
County-District Name Email address
County-District # Name Telephone number .

4, : Funding amount
County-District Name Email address
County-District # Name Telephone number

5. Funding amount
County-District Name Email address
County-District # Name Telephone number

6. Funding amount
County-District Name Email address
County-District # Name Telephone number

7. Funding amount
County-District Name Email address
County-District # Name - Telephone number .

8. Funding amount
County-District Name Email address

_For TEA Use Only

Changes on this page have been confirmed with:

On this date:

Via telephone/fax/email (circle as appropriate)

By TEA staff person:

RFA #701-16-102; SAS #782-17
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Texas Education Agency

Standard Application System (SAS)

Schedule #3-

County-district numher or vendbrul'D:MO"l 9907

T Amendment # (for amendments only):

# | County-District # and Authorized Official Name | Telephone Number and | Funding Amount
Name and Signature Email Address

Member Districts
County-District # Name Telephone number

9. - Funding amount
County-District Name Email address
County-District # Name Telephone number .

10. - Funding amount
County-District Name Email address
County-District # Name Telephone number

11. - Funding amount
County-District Name Email address
County-District # Name Telephone number

12. Funding amount
County-District Name Email address
County-District # Name Telephone number )

13. - - Funding amount
County-District Name Email address
County-District # Name Telephone number

14. Funding amount
County-District Name Email address
County-District # Name Telephone number

15. Funding amount
County-District Name Email address
County-District # Name Telephone number

16. Funding amount
County-District Name Email address
County-District # Name Telephone number ‘

17. - - Funding amount
County-District Name Email address
County-District # Name Telephone number

18. - Funding amaunt
County-District Name Email address
County-District # Name Telephone number

18. Funding amount
County-District Name Email address
County-District # Name Telephone number .

20. Funding amount
County-District Name Email address

Grand total:

_ For TEA Use Only

Changes on tHisrp”aéer H..ave .bé'e“n conﬁrmed .v...'ith:

On this date:

Via telephoneffax/email {circle as appropriate)

By TEA staff person:

RFA #701-16-102; SAS #782-17
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID; 019907 ' | Amendment # (for amendments only):
Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
{(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494,

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendmeant is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application™ guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B Cc D

Class! Grand Total from

# Schedule # Object Previously gg',gfer:,t Aggzt;zt NB\;O?;?M
Code Approved Budget

1. { Schedule #7: Payroll 6100 $ $ 3 $

2. | Schedule #8: Contracted Services 6200 5 3 5 $

3. | Schedule #9: Supplies and Materials | 6300 3 3 S 3

4. | Schedule #10: Other Operating Costs | 6400 $ $ $ %

5. | Schedule #11: Capita! Outlay 6600 $ $ $ $

G. Total direct costs: | $ $ § §

7. Indirect cost (%Y. | $ $ $ 3

8. Total costs: | § 3 $ L]

. . ForTEA UseOnly
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person;
RFA #701-16-102; SAS #782-17 Page 7 of 66
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Texas Education Agency

Standard Application System (SAS)

{for amendments only

)

Part 4: Amendment Justification

Schedule #
Being
Amended

Line
#

Description of Change

Reason for Change

 ForTEAUseOnly

Changeson .{hi.s bégé Havé been.ébhﬁh’ﬁé‘d wit.h..

On this date:

Via telephone/faxiemall {circle as appropriate)

By TEA staff person:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21% Century Community Leaming Centers, Cycle 8, Year 1
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Texas Education Agency Standard Application System (SAS)

: Schedule #5—Program Executive Summary
County-district number or vendor ID: 019907 | Amendment # (for amendments only):
Provide an overview of the program you plan to deliver. Be sure to address fundamentat issues such as an overview of
your community, the need for the program, and a general description of the program to be implemented. Be sure to align
your description with the purpose and goals of this Request for Application. Address new and expanded services that will
be made available by the program. Refer to the instructions for a description of the requested elements of the summary.
Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Texarkana Independent Schoo! District is a dynamic urban school district located in the Northeast comner of Texas. The
district encompasses an area of 34 square miles and shares a border with Texarkana, Arkansas public schools. The
majority of the city of Texarkana, Texas lies within the TISD boundaries, along with the cities of Wake Village and Nash,
Texas. The community is classified by the Texas Education Agency as an “independent town". Texarkana ISD has
grown to become the largest district in Bowie County and the largest district served by the Region VIl Education Service
Center. TISD is among only a few school districts nationally, recognized by District Administration magazine as a
District of Distinction. This program honors districts for established initiatives that are yielding quantifiable benefits and
which can be replicated by other districts, The extensive K-12 STEM program and professional development model for
teachers has been a remarkable addition to the district.

However, several elementary campuses continue to struggle with student achievement and an Improvement Required
Rating from the Texas Education Agency for the third consecutive year, TISD has worked extensively to improve student
scores and teacher retention by restructuring the elementary schools to better target the needs of the students.
Elementary schools were reorganized and one was converted into an early education center. The middle school campus
serves almost 1,500 students and all of the District’s elementary schools feed into Texas Middle School.

It has become apparent that 2 majority of the parents of students at-need are unable to make the time and/or utilize
resources to assist their children. Many of the students in the community are victims of generational poverty and
incarcerated parents. The goal of the district Is to provide an after school program with a true sense of community and
flexibility that aliows each child to have individualized support and enriched academic opportunities.

The proposed Community Learning Center program will strengthen and enhance the academic, physical, and
psychological development of its students in a safe and nurturing environment. Proposed activity goals will be to:
» -Provide opportunities for academic enrichment, including tutorial services to help students, particularly African
American students, to meet state and local student academic achisvement standards in the core academic
subjects of mathematics, reading, science, and social studies.

s Offer students a broad array of additional services, programs, and activities, such as youth development
activities; drug- and violence-prevention programs; counseling programs; art, music, and recreation programs;
technology education programs; and character education programs, all designed to reinforce and complement
the regular academic program of participating students.

s Offer families of students served by community learning centers opportunities for literacy and related
educational development. These services can be provided during or after school hours {including summers).”

TISD 21 CCLC will serve approximately 440 students at 3 sites in the district. The campus locations have been
identified as having the highest at-risk, low socio-economic, and minority poputations. This will include two elementary
sites (K-5) with two elementary feeder schools, and one middle school site (6-8). Students will travel by bus from the
feeder schools to the main site and have less than 15 minutes trave) time with the average travel time under 10 minutes
for each site. Activities in these programs will be intentionally developed to improve academic performance, attendance,
student behavior, prometion, and graduation rates.

We prefer all Site Coordinators have principal certification to assure school and district buy-in and equal status on
campus. Site Coordinators will attend campus meetings, recruit students, oversee the program and work with teachers
to identify student needs. This structure will allow the Community Learning Center to focus on improving student
behaviors and academic productivity. The program wilt also utilize teachers, college students, and community members
to provide academic enrichment and accelerated instruction in a highly engaging environment. As adopted by the UT
Tyler ACE Program, each day during the school year, the program will spend its first session focused on completing
homework and academic interventions. The remaining two periads will be used for enrichment opportunities that

. . _For TEA Use Only.
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 9 of 66
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Texas Education Agency Standard Application System (SAS)

_ (cont)
County-district number or vendor ID; 019807 | Amendment # (for amendments only):

Provide an overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

students in economically disadvantaged neighborhoods may not be able to enjoy. The students will be surveyed at least
twice a year to encourage them to be a part of the selection process. A large range of enrichment activities will be
offered but not limited to robotics, coding, dance, karate, cooking, sewing, non UIL sports, gaming, cheer, college and
career readiness programs, career explorations and other activities.

Schedule #5--Program Executive-Summary

The CCLC will provide Family and Parental Support Services for immediate family members. Those services will include
ESL and GED courses, parent training in post-secondary options; as well as strategies for promoting high expectations
and effective study habits. Students and families will be surveyed at least twice a year to encourage them to be a part of
the selection process. The Family Engagement Specialist, Project Director, and Site Coordinator will work to establish a
Community Advisory Council to ensure collaboration, partnership, and community support between stakeholders and the
program. The Family Engagement Specialist will host monthly meetings to provide updates, coordinate resources, and
evaluate program effectiveness. Students will be given voice in enrichment opportunities with a twice a year survey.
Enrichment programs will be built around student choice. The Community Learning Center will endeavor to create and
oversee as many STEM and hands on engaging enrichment activities as possible.

Texarkana ISD will immediately create a Community Advisory Council upon award of grant to selicit community and
business advice and to research opportunities from area businesses. In the event that Texarkana ISD cannot find
enough qualified personne! to conduct tutoring, mentoring and staffing the enrichment programs, they will contract with
AIM. AIM has a proven track record in providing qualified tutors and mentors in both Dallas and El Paso.

. . _For TEA Use Only.
Changes on this page have been confirmad with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 10 of 68
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 019907 [ Amendment # (for amendments only):
Program authority: Elementary and Secondary Education Act Title IV, Part B as amended by NCLB
Grant period: August 1, 2018, to July 31, 2017 | Fund code/shared services arangement code; 265/352
Budget Summary
Schedule # Title gt}ﬁﬂ Program Cost Admin Cost Total g udgeted
Code ost
Schedule #7 | Payroll Costs (6100) 6100 $405,900 $0.0 $405,900
Schedule #8 g;‘;ﬁgg";‘g&;‘)‘j Contracted 6200 $240,000 $12,000 $252,000
Schedule #9 | Supplies and Materials (6300) 6300 $114,000 $0 $114,000
Schedule #10 | Other Operating Costs (6400) 6400 $45,000 30 $45,000
Schedule #11 | Capital Qutlay (6600) 6600 $0.00 30 $0
. ' | Consolidate Administrative Funds | - | OYes XNo |
Total direct costs: $804,900 312,000 $816,900
Percentage 3.204% indirect costs (see note): N/A 326,173 $26,173
Grand total of budgeted costs (add all entries in each column): $804,900 $38,173 $843,073
Shared Services Arrangement
6493 :;;T;;r}r?etr?t ;‘nember districts of shared services $ $ $
Administrative Cost Calculation
Enter the total grant amount requested: $843,073
Percentage limit on administrative costs established for the program (5%): x .05
Multiply and round down to the nearest whole dollar. Enter the result. $42,154

This is the maximum amount allowable for administrative costs, including indirect costs:

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reparted in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.

_ForTEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

Schedule #7—Pavyroll Costs (6100) .
County-district number or vendor ID; 019907 | Amendment # (for amendments only):
Estimated # of | Estimated # of
. . Positions Positions Grant Amount
Employee Position Title 100% Grant | <100% Grant | Budgeted
Funded Funded

Academic/Instructional

1 | Teacher i)

2 | Educational aide 5

3 | Tutor 5
Program Management and Administration

4 | Project directoer (required) 1 $67,000
5 | Site coordinator (required) 3 $150,000
& | Family engagement specialist (required) 1 $22,000
7 | Secretary/administrative assistant 1 $30,000
B | Data entry clerk $

9 | Grant accountant/bookkeeper 3

10 | Evaluator/evaluation specialist 3
Auxiliary

11 | Counselor b

12 | Social worker $
Education Service Center (to be completed by ESC only when ESC is the applicant)

13 | ESC specialist/consultant 3

14 | ESC coordinator/manager/supervisor 3

15 | ESC support staff 3

16 | ESC other 3

17 | ESC cther 3

18 | ESC other 3

Other Employee Positions

19 | Professional Development Specialist 1 $25,000
20 | Parent Liaison 3 $30,000
21| Title &

22 Subtotal employee costs: $324,000
Substitute, Extra-Duty Pay, Benefits Costs

23 | 6112 | Substitute pay %

24 | 6118 | Professional staff extra-duty pay $33,900
25 | 6121 | Support staff extra-duty pay %

26 | 8140 | Employee benefits $48,000
27 | 61XX | Tuition remission (IHEs only) $

28 Subtotal substitute, extra-duty, benefits costs $81,900
29 | Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs): $405,900

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

Chénga's on 'this'ba.ge have been conﬁm‘led W|th

~TOn this date: |

Via telephone/fax/email (circle as appropriate)

By TEA staff person:

RFA #701-16-102; SAS #782-17

2016-2017 Texas 21* Century Community Leaming Centers, Cycle 9, Year 1
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Texas Education Agency Standard Application System (SAS)

e schedole #8=—Professional and Contracted Services!(6200) .
County-district number or vendor I1D; 019907 Amendment # (for amendments only):
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Professional and Contracted Services Requiring Specific Approval
Grant Amount
Expense ltem Description Budgeted
Rental or iease of buildings, space in buildings, or land
6269 Specify purpose: $0
a. Subtotal of professional and contracted services {6200} costs requiring $
specific approval:
Professional and Contracted Services
" Description of Service and Purpose Grant Amount
Budgeted
1 | Grant Evaluator $12,000
2 | AIM - provider for tutors and mentors $240,000
3 8
4 3
5 3
6 3
7 3
B8 3
g $
10 $
11 b
12 b
13 $
14 b
b. Subtotal of professional and contracted services: $252,000
c. Remaining 6200—Professional and contracted services that do not require $0
specific approval:
{Sum of lines a, b, and c¢) Grand total $252,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

o UForTEAUseOnly
Changes on this page have been confirmed with: On this date:
Via telephone/faxiemail {circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 13 of 66
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Texas Education Agency

Standard Application System (SAS)

County-District Number or Ve

):

Grant Amount
Expense Item Description Budgeted
6300 | Total supplies and materials that do not require specific approval: $114,000
Grand total: $114,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

chedule #10—Other Operating Costs (640

County-District Number or Vendor [D: 019907 [ Amendment number (for amendments only):
. Grant Amount
Expense Iltem Description Budgeted
6411 Qut-of-state travel for employees. Must be allowable per Program Guidelines and $0
must attach Out-of-State Travel Justification Form.
Travel for students to conferences (does not include field trips). Requires
6412 | authorization in writing. $
Specify purpose:
ot 2! | Educational Field Trip(s). Must be allowable per Program Guidelines. $3,000
6413 | Stipends for non-employees other than those included in 6419 §
6419 | Non-employee costs for conferences. Requires authorization in writing. §
Subtotal other operating costs requiring specific approval: $3,000
Remaining 6400—O0ther operating costs that do not require specific approval: $42,000
Grand total: $45,000

in-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

. County-District Number or Vendor ID: 01 9907

[ Amendment number

{for amendments only):

# Description and Purpose Quantity

Unit Cost

Grant Amount
Budgeted

6669—Library Books and Media (capitalized and controlled by library)

1

| N/A

N/A

$

66X X—Computing Devices, capitalized

2

Ojoo|~jd®im] k|

10

11

A7 A7 | R || A 1

66XX—Software, capitalized

12

13

14

15

16

17

18

66X X—Equipment, furniture, or vehicles

19

20

21

22

23

24

25

26

27

28

A HA A A 16967 | A | eheh &R [ A16 7| &R |9 |1 | R A | A h &R

A AN NN LA n|nleh 3|0 | en1ER (R es e

66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life {not ordinary repairs and maintenance)

29 |

$0

Grand total:

$0

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor 1D: 019807

. | Amendment # (fér-e_lh;endments only):

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

Total enrollment: 7,061

Category Number Percentage | Category Percentage

African American 3,183 45% Attendance rate 95.7%

Hispanic 1,013 14% Annual dropout rate {Gr 9-12) 1.3%

White 2423 34% Students taking the ACT and/or SAT 63.7%
, o Average SAT score (number value, not a

Asian 74 1% percentags) 1584

Economically o Average ACT score (number value, not a

disadvantaged 4,830 68.4% percentage) 202

Limited English o Students classified as “at risk” per Texas °

proficient (LEP) 467 68% | Education Code §29.081(d) 50.8%

Disciplinary o

placements 274 3.5%

Comments

These are the District wide 2015-16 PEIMS counts. Participating schools meet the Economically disadvantaged criteria.
Economically Disadvantaged at participating campuses:
Westlawn Elementary — 95.4%
Theron Jones Elementary — 98.8%

Highland Park Elementary — 83.7%

Spring Lake Park Elementary — 78.8%
Texas Middle School —84.6% (All schools feed into one middle school)

Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.

exp.

Category Number Percentage | Category Number Percentage
African American 74 15% No degree 1 0%
Hispanic 28 6% Bachelor's degree 282 59%
White 383 T7% Master's degree 202 1%
Asian 2 0% Doctorate 1 0%
1-5 years exp. 163 33% Avg. salary, 1-5 years exp. 340,010 N/A
6-10 years exp. 111 22% Avg. salary, 6-10 years exp. $42 882 N/A
11-20 years exp. 117 24% Avg. salary, 11-20 years exp. $49,631 N/A
Over 20 years 80 16% Avg. salary, over 20 years exp. $55,138 N/A
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Texas Education Agency Standard Application System (SAS)

Schedule #12—Demographics. e Serv Grant Funds (cont.
County-district number or vendor ID; 018907 | Amendment # (for amendments only):
Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,
projected to be served under the grant program.

School Type (gﬁ) K| 1|213|4|5|6| 7|8/ ¢e]|10]11]|12]Total
Public 15 |15 |45 (80 |55 |50 [110 (80 |30 440
Open-enroliment
charter school
Public institution
Private nonprofit
Private for-profit

TOTAL.: 15 15 |45 160 |55 |50 [110 (80 |30 440

For TEA Use Only.
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Texas Education Agency Standard Application System {SAS)

County-district number or vendor ID: 018907 - | Amendment # (for amendments only):

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and
resources. Neads are defined as the area, or gap, between current performance and the desired result. Describe the
process for objectively assessing the needs and resources for this program, including a description of the process for
prioritizing multiple needs and aligning proposed activities to meet the needs, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The Texarkana Independent School District has conducted multiple needs assessments in response to low academic
performance and an Improvement Required rating for Westlawn Elementary, one of the campuses to be served by the
grant. The campus is a Priority campus and has been rated Improvement Required for three consecutive years, This
year, the school opened as a Reconstituted campus. The campus is still struggling with teacher retention and low
student achievement. The purpose of the needs assessment is to bring clarity to the needs of the campus for effective
planning and for meeting annual measurable objectives to exit the Improvement Required status.

The campuses have conducted a root cause analysis using the 10-5-5 process. Honest discussion and dialogue
during the session revealed the need to provide all teachers with more intense academic support and colfaboration.
Children have difficulty with transitions because terms, vocabulary and structures vary from classroom to classroom and
from grade level to grade level — there is a need for continuity and structures. Behavior management was revealed as a
root cause for teachers not able to use class time effectively. it was noted that the children’s lack of experiences
pravented them from being able to express themselves both orally and in writing. Sometimes behavioral issues come in
to play when students are frustrated and feel inadequate. Parents are reluctant to come to the school for a variety of
reasons, including negative experiences when they were in school, however, we know that parents play a key role in
improvement.

TISD and the campuses involved in this grant regularly and continually use data to obtain information alt the way from
the summative STAAR assessment down to the daily classroom formative assessments. Weekly grade level meetings,
bi-monthly leadership team meetings and meonthly district level meetings have all served as channels for decision-
making and guality assurance check-ups. An active site-based decision making committee functions to provide two- and
three-way information and communication for all stakeholders. Input from these events has helped the campus
leadership team to address parent and community concerns. The most pressing concem of parents is their inability to
help their children with schoolwork because they often lack the skills or reading level to assist them. This is another
raason the after school program is so important to the students who will be involved in the activities of this grant.

Westlawn Elementary in Texarkana, Texas is an inner city school in a mid-size community. (n a search for peer
schools the only comparisons that can be found are urban inner city schools. There are NO schools in this part of the
state that remotely resemble Westlawn Elementary. The children live in generational poverty; have poor achievement,
unemployed and/or incarcerated parent(s). Out of 254 counties in Texas, Bowie County ranks in the top 16 counties for
having the highest incarceration rate (Texas Commission on Jail Standards, June, 2015). Radical efforts by the TISD
administration have been attempted to bring about student academic improvement. In the 2012-13 school year thera
were three campuses serving the students in the College Hill area of Texarkana. In an effort to restructure the schools to
beﬁertarget the needs of the children, TISD made the following changes: {1) Dunbar became an early education center
serving oniy early childhcod and prekindergarten; (2) Theron Jones Early Learning Center became a kindergarten
through 2™ grade campus; (3) Westlawn became a 3™ through 5™ grade campus. All three campuses share the same or
similar student demographics but this new restructuring brought about a laser focus on the particular needs of each
student group. This configuration has been in existence for only two years. These campuses have seen a 30% student
mobility rate and a 30% teacher turnover rate in the past making it difficult for students to feel connected to the staff
and making reform efforts and sustained professional development inconsistent.

Highland Park Elementary, another campus involved in this grant, received an Improvemeant Required rating for the
2013-2014 school year. Multiple needs assessments were conducted and the Campus and District LLeadership team
guided the campus through improvement strategies resulting in a Met Standard Rating after one year of Improvement
Required. Spring Lake Park students will be served at the Hightand Park Campus.

Texas Middle Schoo! is a large middle school of almost 1500 students. The students at all four of the elementary
campuses involved in this grant feed intc Texas Middle School in the sixth grade. There is also a need for the after
school program to continue to serve these at-need students when they make the transmon to middle school. For this
reason, the grant will also involve 200 students at Texas Middle School, mainly from 6" and 7" grades.

Cc ang'e's. on tr'i'i.s“p.é_g.e hé\..r.a béen conﬁnnedw1ﬂ1 . .C.).h.tl;lis-date.:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 019907 | Amendment # (for amendments only}.
Part 2: Alignment with Grant Goals and Objectives. List the five highest-priority *Identified Needs", in order of
importance with 1 being the highest level of importance that the needs assessment process produced. Dascribe how this
proposal would effectively address the need and attain the desired result, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# ldentified Need How Implemented Grant Program Would Address

Westlawn continues to struggle with low performance on
Increase Student Achievement state assessments resulting in Improvement Regquired
rating for three consecutive years. The additional time of
academic intervention and preparation wil be a
1. tremendous help to the students. Highland Park and
Spring Lake Park are struggling to meet the increased
state standards. There is also concemn at Texas Middie
Scheol on meeting the increasing standards.

Teachers often cite student behavior issues as the reason
Appropriate Student Behavior for leaving the campus, along with a lack of understanding
of how to teach children from high-poverty areas. TISD
wants to focus on creating environments where teachers
2. have all the tools and training they need to reach thase
children. This after school program will provide
opportunities to focus on improved behavior through
engagement in enrichment activities.

One of the critical success factors is extended leaming
Extended Learning Time time. Students who are several grade levels behind in
math and reading skills will benefit from the acadermic
period after school. The majority of the students who will
3. be served by this grant are students who live in homes
plagued by extreme generational poverty. Because of this,
they lack the opportunities that advantaged students are
afforded.

This grant will provide opportunities for community
Opportunities for After School Enrichment Activities members to become involved through the enrichment
that Students of Poverty Cannot Afford activities. Parents will appreciate the benefits that the
program provided for their children.

4,
The students served by this grant come from homes with
College Readiness and Awareness parents who typically have no education after high school.
The college readiness activities that these students will be
involved in after school will increase college readiness and
5. awareness.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 019807 | Amendment # (for amendments only):

Part 1: Staff Qualifications. List the titlas of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Title Desired Qualifications, Experience, Certifications
The Project Director is a full-time (40 hours per week) position. The Project Director is a fully
1. | Project Director certifled administrator with a background in STEM related fields, with successful experience in

STEM, Professional Development and Project Based Learning (PBL).

The Site Coordinators are full-time (40 hours per week) positions. The Site Coordinators are
fully certified administrators or seeking cerification, with successful experience in Project
Based Leaming, STEM education, Professional Development, Technology integration and
campus or district-level administration.

2. | Site Coordinator(s}

Family The Family Engagement Specialist is a part time (20 hours per week) position. The Family
3. | Engagement Engagement Specialist role is to implemant research-based stralegies and develop new
Specialist strategies to engage families in after school programming.

Texarkana I1SD has no formal policy on how to select external evaluator. TISD will contract
with University of Texas at Tyler for an evaluator.

5. | Administrative asst | Administrative assistant will assist with program needs, purchasing, and payroll full time.

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

4, | Evaluator

" Objective Milestone Aifﬁ’{t'y End Activity
Identify external evaluator 08/01/2016 08/31/2016
Hire Project Manager 08/01/2016 08/15/2016

1. | Staffing Hire Site Coordinators 08/01/20186 08/15/2016
Hire Family Engagement Specialist 08/01/20186 08/15/2016
Identify and hire college students, tutors, etc. 08/01/2018 05/31/2017
Train Site Coordinators in policies and procedures 08/01/2016 08/31/2016
Train interns, tutors 08/01/20186 05/31/2017

2. | Training KOXIXXKIXARKX | XXX

XXIXXIKKXX | XKIXXIKAKXX
KXIXKDXAXK | XXKIXXIXKXX
Work with campuses to enroll students in the program |  08/01/2016 05/31/2017

Survey student interests 08/01/2016 05/31/2017

3. | Enroliment Develop a menu of offerings 08/01/2016 05/31/2017

Enroll parents into family offerings 08/01/2016 05/31/2017

ldentify parent liaison on each campus 09/01/2016 09/30/20186

identify supplies needed for start up 08/01/2016 08/15/2016

Supplies and Identify equipment needed for start up 08/01/2016 08/15/2016

4, Materials Maintain consumables 08/01/2016 05/31/2017
XXIXXIKXXK T RXIKIXAXX
XAIXKIOXNK 1 KX AN

Work with evaluator to identify targets 09/01/2018 05/31/2017

Meet with evaluater quarterly 09/01/2016 07/25/2017

5, Approve draft of final evaluation 07/15/2017 07/25/2017

XXIXXIKRXK | KXDKRIHHKKX
XXIXXIKRXK | RXDOAXXKK
Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.
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Texas Education Agency Standard Application System (SAS)

| Amendment # (for amendments only):
Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives Is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point,
TISD is committed to needs assessments, goal setting, and monitoring progress toward district and campus goals. The
district monitors the quality of daily classroom instruction through a process called Data Walks. Data is gathered about
the quality of instruction through 3-4 minute walkthroughs. Data Is collected and shared at the district and campus leve!.
Campus instructional leaders and teachers set goals to improve the quality of instruction.

Individual student progress is monitored using various methods including universal screeners such as STAAR Math and
Reading and state and local assessment scores. Students are also involved in setting and monitoring individual goals.
Campuses have data rooms to post and continually monitor student performance goals.

The District is in the process of establishing a District Data Leadership Team to analyze district and campus data for
various programs across the district.

District and campus site based decision making committees are also involved in goal setting and kept aware of progress.

The District engaged in a strategic planning process during the 2013-14 school year involving TISD staff, parents,
community, and business representatives. These goals and strategies are continually monitored.

Turnaround Plan Leadership Team is established to develop and implement the Turnaround Plan required by TEA for
the improvement Required campuses.

Part 4: Sustainabllity and Commitment. Describe any existing or planned efforts that are similar or related to this
proposal. How wilt the applicant coordinate with these efforts toward maximizing the effectiveness of grant funds and
build sustainability over time? How will you build long-term support and commitment from partners in these efforts and
other partners over time? Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
With any comprehensive initiative, sustainability after the grant funding ends is always a challenge and this project will
be no exception. TISD will examine effective processes and vital support systems to ensure sustainability after the grant.
Using the following strategies TISD leaders will develop a sustainability plan based on the following:
+ Use results to drive decisions
Proving and improving effectiveness and measurable indicators of success drives both internal management
and external support of this sustainable initiative. We will use targeted, strategic and practical approaches to
results-based decision-making and we will prepare and analyze data for outcome-based evaluation.
¢+ Employ strategic financing
Analyzing this initiative’s resource needs and implementing an appropriate strategic financing plan will provide
us with a diverse portfolio to sustain our work. Financing strategies will involve maximizing other grants and
federal funds, creating and accessing dedicated revenue and maximizing in-kind revenues.
+ Build broad-based community support
Support from a wide range of community stakehofder groups will be pivotal in sustaining this program. By
building support among leaders in our district, businesses, families and the community, this program wlill create
a unique niche in our community and develop a strang identity as an important initiative for children and families.
+ Cultivate key champions
Champions for the program will be cultivated so that these individuals can use their power and influance to
generate support, build public will and garner increased support from public and private resources. Local, state,
and federal elected officials are the primary examples of key champions. Other key champions will come from
Texarkana's successful alumni. Our strong track record will be a valuable asset to secure funding and support
from businesses and the community.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 019907 | Amendment # (for amendments only):
Part 1: Evaluation Design. List the research methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment
Quantitative/TX21st Data 1. | Core {Math, Reading, Science, Social Studies) GPA change over academic
1 Collection year
' 2. | Number cof activities
3. | Student enrollment and attendance at each site
Quantitative/Additional TEA 1. | Non-criminal referrals from fall to spring
2. | Data 2, | Days absent from fall to spring
3. | State assessment results
Quantitative/Programmatic 1. | Staff training {(number and participation)
3 2. | Staff meetings
3. | Parent meetings and events
Qualitative/Site Visits 1. | Site Visit
4, 2. | Program Directar Interview
3. | Site Coordinator Interview
1.
5, 2.
3.

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How will findings be used to refine,
improve, and strengthen the program? How will findings be made available to the public? Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Data will be analyzed for changes from fall to spring for Core GPA change, number of activities offered at each site,
student enroliment and attendance at each site, as well as non-criminal referrals and days absent.

Additionally, programmatic data will be kept by the Site Coordinators including number and participation of staff trainings
and staff meetings. Data from parent meetings and events, as well as partnerships and other funding sources will be
collected and transferred to the evaluator.

Qualitative data (including site visits and interviews of the Project Director and Site Coordinators) will be taken directly by
the external evaluator. Site visits will be conducted twice during the year (once during the fall semester and once during
the spring). During each site visit, the evaluator will assess staffing information, partnerships and other funding sources.
interviews with the Project Director and Site Coordinators will be conducted during the spring site visit.

A final report for the praject will be written in June and presented to the Project Director in early July. In the report, the
evaluator will use the tools provided to produce an honest assessment of the program. Recommendations will be made
at both the programmatic and site levels. This report will also be submitted electronically to TEA by July 31%,

Site evaluations will be on file at each Site for parental review.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 019307 | Amendment # (for amendments only):
Statutory Requirement 1: Describe the activities to be funded. Specifically explain the supplemental nature of the
activities. Include a description of how students participating in the program will travel safely to and from the center and
home. Respense is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The specific activities to be funded are the academic remediation and/or tutorials designed around student needs and
administered by certified teachers or local college students who have proficiency in selected areas. Texarkana ISD will
take on the responsibility of safely transporting students by school bus from the feeder school to the main site; and from
the site to their homes each day.

The activities will be based around the needs identified by the campus’ respective stakeholder needs assessments. As
needs have been identified in each area of the Texas ACE Four-Component Activity Guide, activities will be designed to
address each of these needs. Based on these needs activities will include, but not be limited to, academic skill
development, academic intervention, student engagement, computer and technology literacy, accelerated instruction in
reading and English, cultural awareness, coliege and career readiness, and leadership training, as well as opportunities
for enrichment in fine arts and unique physical activities. In addition to these student activities, we will provide adult
education activities including, but not limited to: Adult Literacy, using technology, English as a Second L.anguage.

Transportation to and from the Site Center will be offered to all students served by the 21st CCLC. Texarkana I1SD will
utilize local and 21st CCLC funds to provide transportation to students involved in Center activities to the main site and
home during the regular schoo! year and summer,

Statutory Requirement 2: Describe how the eligible entity will disseminate information about the community learning
center, including its location, to the community in a manner that is understandable and accessible. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

TISD will develop a variety of informaticnal materials designed to meet the diverse needs of the communities in which
the Community Leaming Centers operate. The communities are made up of individuals with varying levels of
educational backgrounds and language preference. Each center will create a webpage on the district site to advertise
the program and provide updates on course offerings and upcoming events.

TISD will seek staff members who are fluent speakers and writers of Spanish. The bulk of the disseminated information
will be made available in hoth English and Spanish. Materials wili detail elements of the Center such as: location, hours
of operation, available activities, contact information and information on how community members and parents can
participate as stakeholders and participants. TISD will distribute this information through a variety of channels, including
printed materials, electronic materials (websites and email distribution lists) and the local media. The Family
Engagement Specialist will also host meetings at the schoot and at local community organization locations to help
disseminate information and garner support and participation.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 019807 ~ : Amendment# {for amendments only):

Statutory Requirement 3: Describe how the proposed activities are expected to improve campus and student academic
achievement, as well as overall student success. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

All center activities will be based around the Texas ACE Four Component Activity Guide. These are designed to ensure
improvement of academic achievement by educating the whole child. Activities falling under the heading of academic
assistance will be designed to target areas of need for students and will be based on student achievement data. Center
personnel will review student performance data and design activities to address standards of greatest need.

Enrichment activities will be designed to improve academic achievement through the improvement of social skills and
academic skills in context. Leadership training, conflict resolution training and community service will be embedded into
activities designed around student interest.

Family and Parental Support Services will be designed to engage family members in the students' leaming process.
These will include adult education classes that will improve parents' abilities to assist students with academic endeavors.
Examples are adult literacy, English language learners, computer literacy, and college awareness. Aclivities falling
under the heading of College and Workforce Readiness will be designed to improve academic achievement by helping
students develop and achieve goals, manage time, and improve study skills. Parent programs will be designed to
improve their skills in literacy and technology and also in supporting their children's academic success. We will also have
parent/children programming so that parents and students can work on activities together in order to build the skills of
helping students at home.

Statutory Requirement 4: ldentify the federal, state, and local programs that will be coordinated with the proposed
program and explain how the proposed coordination makes the most effective use of public resources. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

In 2015 -2018, TISD received a T-STEM Exemplar grant, and funds have been used to structure a series of technology
camps and after schoo! sessions, including coding and robotics and sessions for K-8th grade students. These sessions
will easily transfer into the after school program model within the grant framework.

The District has also implemented a strand of engaging after school programs at our Nash Elementary which align with
Covey’'s The Leader in Me program. Both of our campus sites which will host this elementary after school grant program
are Leader in Me schools. Highland Park received a grant to implement the program, and Westlawn used the Priority
grant funds. The after school programs at Nash could be used as a model for the after school enrichment activities at
the grant sites.

The District received the Apple ConnectEd grant this year that provided Apple devices for every teacher and student at
Theron Jones and Westlawn, two of the campuses involved in this program. These devices will be used in the proposed
program.

The grant will provide funds for after school tutorial sessions. These sessions will be coordinated with our after-school
tutorial sessions that we now provide to our students in need of extended learning time.

The District will also coordinate the proposed program with the federal school lunch program to help provide afternoon
meals and snacks for the students involved in the program. The District is afso commitied to funding a portian of the
transportation costs associated with the proposed program,

By coordinating these federal, state and local programs with the after schoo! program, the District will ensure effective
use of public resources.
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County-districi humber or vendor ID; 019807 [ Amendment # (for amendments only
Statutory Requirement 5: Describe how the activities wil! meet the measures of effectiveness described in the
authorizing statute. Specifically describe: 1) how the proposed aclivities are based on an objective set of measures
designed to increase high—quality academic enrichment opportunities; 2) references to evidence-based research that
supports the design of the program or activity; and 3) a summary of the plan to collect local data for continuous
assessment and local program evaluation, Respense is limited to space provided, front side only. Use Arial font, no
smaller than 10 point.

)

{(1)Each Center will utilize a variety of objective data sources o design and implement Center activities. Site
Coordinators and teachers will use the districts’ data analysis software system to analyze student performance data at
the campus, teacher and student level. These data will be used to determine areas of need for academic enrichment,
acceleration and remediation. Data from these systems are disaggregated from numerous sources, including state
STAAR tests, district benchmarking tests, curriculum assessments and teacher-developed assessments. Teachers and
Center personne! will also evaluate state TAPR reports such as completion rates, attendance rates, drop-out rates, and
demographics to ensure that Center activities are meeting the needs of the students. In addition to TAPR data, Center
personnel will use the District's student management systems to evaluate ongoing attendance and discipline data. We
will also regularly conduct student interest surveys and parentai interest surveys.

(2} Teachers/tutors will use the performance data discussed in the previous section to identify areas of need as well as
opportunities to build on student successes. Center activities will include opportunities for students to present their work
to peers, teachers, parents, and community members, aligning with the cross-disciplinary standards of College and
Career Readiness standards. In order to foster 21* century skills, TISD will adopt strategies used from The University of
Texas at Tyler, Ingenuity Center. Some activities will incorporate a PBL (Project Based Lesson) component to
differentiate from instruction in regular classroom. PBL shows promise as a strategy for closing the achievement gap by
engaging lower-achieving students.(Boaler, 2002; Penuel & Means, 2000) Students demonstrate better problem-solving
skills in PBL than in more traditional classes and are able to apply what they learn to real-life situations.(Finkeistein et
al., 2010).

{3} Each Site Coordinator on his/her perspective campus has access o several data sources that are used to evaluate
student progress. The district grading system includes student grades, attendance, discipline, extracurricular, and
demographic reports. This data is updated and made available each six weeks and is continucusly monitored by the Site
Coordinator each term. Student data is also discussed in team meetings and with campus administrators and specialists.

- _ForTEA Use Only.
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... . Schedule{ . quirements (co
County-district number or vendor ID: 015907 | Amendment # (for amendments only):
Statutory Requirement 6: Describe the partnership between local educational agencies, community-based
organizations, and cther public or private entities in carying out the proposed program. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 peoint.

X Check this box IF you are applying for priority points for submitting this application jointly with eligible entities
consisting of not less than one local education agency receiving funds under Part A of Title | and another eligible entity.
€ Check this box only IF you did not check the box above AND you are requesting that TEA provide the same
priority points because of the applicant’s inability to partner with a CBO within reasonable geographic proximity and of
sufficient quality to meet the requirements of the grant.

Texarkana 1SD has developed longstanding partnerships and community involvement with several organizations within
the community. These include; Diversity Awareness Committee, NAACP, and Ministerial Alliance of Texarkana. District
officials have long established relationships with the community groups listed above and will pricritize the CCLC as a
topic of discussion to ensure awareness and gain feedback. These organizations support the 21" CCLC principles by
providing additional mentorship, outreach events, camps and retreats, volunteer opportunities, and provide support for
minority students. Similar to the 21® CCLC these organizations create activities and offer opportunities that will help
increase student attendance and decrease the dropout rates and the number of discipline infractions.

TISD will secure a signed Memorandum of Understanding (MOU) with the University of Texas at Tyler. The MOU will
come up for renewal annually and will be amended to reflect the additional services the University of Texas at Tyler will
provide. The MOU will include the agreement on content coaching, professional development, and technical assistance.

As part of our MOU the Site Coordinators will serve on the Community Advisory Councit. The professional development
offered to the Site Coordinators and ACE program teachers will be aligned with the curricula of the school to ensure
increased student success. We believe in providing professional development that is “just-in-time” and immediately
applicable to the teachers in the classroom. This requires close communication and coordination with the school
district. Additionally, we will analyze academic programming and provide assistance to the Site Coordinators/Schools to
ensure that student needs are being met and providing clear pathways to post-secondary readiness.

_ ForTEAUseOnly
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County-district number or vendor ID: 019907

Statutory Requirement 7: Based on the community needs assessment in Schedule #13, provide a summary of
available resources for each proposed community learning center. Describe how the program proposed to be carried out
in the center will address the needs identified through the assessment/evaluation process. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Texarkana I1SD convened meetings of stakeholders with representatives including teachers, administrators, parents,
students, business representatives, university and community college personnel, and community-based crganization
members in order to evaluate the existing partnerships and community resources currently being utilized by each
school/Center location. An evaluation of student peformance metrics from respective schools was conducted, and the
performance data was cross-referenced with available resources. 1t continues to be evident that far greater community
resources are available for elementary schools than for secondary schools. A focus on secondary schools led to an
identification of critical resource needs for each secondary schoo! in operation and elementary feeder schools where
appropriate.

Stakeholder meetings identified available out-of-school time sarvices for each respective campus. All campuses provide
some type of schoolsponsored tuterials. In addition, students at most campuses have access to some type of
recreational activity, yet no more than two days per week. These include community service, recreational sports and
faith-based activities. These activities are available at some of the campuses; however, others are offered at locations
some distance from the schools. Many students are unable to participate due to the distance from the school and a lack
of suitable transportation. It was noted that community resources continue to fail to provide opportunitias in the areas of
accelerated instruction, technology, fine arts, leadership, conflict resolution, family involvement, family training/education,
and college and career awareness/readiness,

TISD synthesized the recommendations and compared the needs to its existing areas of expertise. Several key
elements continue to emerge in the following areas:

+ academic assistance: academic skill development, academic intervention, student engagement, computer and
technology literacy, engineering design and processing, and accelerated instruction in mathematics and science

« enrichment: computer gaming and technology, cultural awareness, and leadership training

« family and parental services; technology literacy, school improvement planning, college awareness, and
environmental awareness

= college and workforce readiness: career counseling, college admissions, college visits, critical thinking, time
management, and college readiness

Included in the needs analysis of each site was an evaluation of the demographics of each school. Priority continues to
be given to schools with a high percentage of economically disadvantaged students and schools who are in the greatest
need of improved academic achievement. As part of the needs assessment, several criticad trends were identified in the
schools included in the project.

Texarkana 15D has a high percentage of economically disadvantaged students and campuses that struggle with teacher
retention and low student achievement. With the implementation of the STAAR test, fewer students are now meeting the
State expectations for academic achievement. Two of the elementary schools continue to struggle and have been rated
Improvement Required for three consecutive years. The comprehensive needs assessment revealed the AA subgroups
were siqhniﬁcantly weak in Reading and Writing.” Texas Academic Performance Reports for Westlawn reveal that only
(36%) 4" grade and (64%) of 5™ grade students meeting the standard in Reading compared to the 81% district average,
This pattern continues throughout the grade levels. The 21* CCLC/Texas ACE program will offer extended opportunities
for these students to receive additiona! academic enrichment supporis such as tutoring, help with homework, and
additional wraparound services that will further enhance the success of our students. District-wide, there are high
percentages of at-risk students, wha include LEP, and students who have been retained. Early intervention is the best
way to ensure that these schools are able to make the transition to serving the changing populations of their schools.
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. ... ... Schedule #16—Responses to Statutory Requirements (cont) .~
County-district number or vendor 1D: 019807 | Amendment # (for amendments only):
Statutory Requirement 8: Demonstrate how the applicant will use best practices, including research or evidence-based
practices, to provide educational and related activities that will complement and enhance academic performance,
achievement, postsecondary and workforce preparation, and positive youth development of the students. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Each center will use the Project Based Leaming (PBL) approach adopted by the Buck institute for Education (bie.org).
Students will participate in a dynamic classroom appreach and actively explore real world problems and challenges
using hands on and innovative methods. This approach along with incorporating 21* century skills will equip students
with the necessary tools for the workforce. All Center staff will be trained on these strategies and participate in quarterly
professional development sessions facilitated by the Project Director and provided by the University of Texas at Tyler.

Statutory Requirement 9: If the eligible entity plans to use volunteers in activities carried out through the community
learning center, describe how the eligible entity will encourage and use appropriately qualified persons to serve as the
volunteers. Specifically address senior volunteers. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

Senior volunteers will not be used.

Volunteers will be recruited in specific areas lo enhance structured activities. Texarkana ISD has policy and procedures
in place for volunteer applications which will he followed by each site. All volunteers must apply and be screened with
hackground checks before being allowed to work with students. Although volunteers will be encouraged, the Site staff
will be present at all times to monitor students and activities. Volunteers will be provided training in the protocol and
procedures expected in the program. Community volunteers are a valuable resource, but student safety will be a priority
in managing the program and volunteers.
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County-district number or vendor ID: 019907 (for amendments only):

Statutory Requirement 10: Describe the preliminary plan for how the community learning center will continue after
funding under this program ends. Include the strategies and resources that will be employed, individuals and
organizations involved, and an annual timeline for implementing the sustainability plan. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

X Check this box IF you are applying for priority points for local education agency elected board of education
written support for sustainability. Letters must represent a majority of the locally elected board and provide a dstalled
description of the specific challenges the community faces concerning sustainability and how community and board
support will assist local efforts to sustain the program over time. Letters of support with originat signatures AND a
list of all elected board members, including those that did not sign or submit a letter, must be attached to this
application.

TISD is committed to sustainability after the grant period ends. Providing extended leaming time and enrichment
activities to our students in need of additional support is a priority for TISD. One of the critical success factors is
extended learning time. The students being served by this grant funding are in desperate need of the opportunities this
grant funding will provide, and TISD will continue to provide these opportunities.

Sustainability will begin the first year of the grant as the job description of the Program Director will include investigating
other financial opportunities to sustain the program. The Program Director will be expected to search for grants, fund
raising opportunities and other sources of community support to sustain the program after the grant period ends.

Where possible, local, federal and state funds will be used to enhance and sustain the program. The school district will
work with the community and local businesses to secure resources, including volunteers, in-kind, and financial, to
continue to provide this opportunity to our students. Donated goods and/or services, and partnerships will be developed
to maximize resources. TISD has very strong and active community support. The District will collaborate with support
groups such as our VIPS (Volunteers in Public Schools), Ministerial Alliance, our Diversity Awareness Committee, PIE
(Partners in Education), and alumni to continue the support and awareness of this program. The District will maintain
the facility and supply overhead expenses at no charge to the program. In future years, the District will work towards
providing all fransportation costs for the program.

The Program Director, Site Directors, and Family Engagement Specialists will engage the parents, community, and
businesses to create awareness of the need for the program, publicize the success of the program, and investigate other
sources of funding oppartunities to sustain the funding. Teachers and administrators will realize the benefits of the
program and will offer continued support for the pragram.

;. - . ForTEA UseOnly
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County-district number or vendor ID: 019907 | Amendment # (for amendments only):

TEA Program Requirement 1: Community involvement

Describe your plans to seek continuous feedback and involvement from community stakeholders, including the process
for creating and engaging a community advisory council in order to increase program awareness, evaluate program
effectiveness, and develop annual program and sustainability plans. A description of the planned membership and
participating organizations must be provided.

Response is fimited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical to the success of any program is the school's ability to involve ali stakeholders in the making of decisions that
affect student achievement. The district is committed to ongoing and continuous feedback and involvement from all
stakeholders including parents, community members and business representatives.

Texarkana ISD utilizes the site-based decision-making mode! (SBDM) in considering numerous programs and strategies
that will impact student success. A community advisory council will be comprised of parents, community members, and
business officials that currently serve on the site-based decision-making teams for each of the campuses involved in the
21 Century Community Learning Centers grant.

Additional avenues for community involverment and participation include the Diversity Awareness Committee, NAACP,
and the Ministerial Alliance of Texarkana. The Diversity Awareness Committee is a district developed advisory group
that meets monthly to discuss issues of diversity and gain feedback from the members. NAACP members and district
administrators meet formally each year to review the progress of our majority/minority schools. The Ministerial Alliance is
a city-wide group of ministers who partner with Texarkana ISD in an effort to connect the local church community with
schools to provide support for African American students. District officials have long established relationships with the
community groups listed above and will prioritize the CCLC as a topic of discussion to ensure awareness and gain
feedback.

The district will establish meeting dates and parameters with the Advisory Council to provide opportunities for ongoing
communication and to gain feedback throughout the course of the grant period to consistently increase program
awareness, evaluation program effectiveness, and develop annual program and sustainability plans. The district will also
develop surveys designed to gain additional feedback from parents regarding program effectiveness and satisfaction.

The Executive Director of Public Relations provides ongoing communication to stakeholders through a variety of
publicized means including the district website and informational text on fiyers. Campus level Involvement of parents and
communities members is also critical to the overall success of any school endeavor. Parents and communities members
will be informed and given opportunities for feedback regarding the community learning center activities through
participation in site-based decision-making teams, parent and community workshops, parent conferences, and surveys.

‘For TEA Use Only
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. Schedule #17—Responses to TEA Program Requirements
County-district number or vendor ID: 019907 ! Amendment # (for amendments only):

TEA Program Requirement 2: Grant Management. Describe your plan to manage the various components of the grant
while adhering to all grant requirements and providing high-quality programming for all participants. Specifically describe
communication among project staff and the provision of ongoing training and support for all staff. Response is fimited to
space provided, front side only. Use Arial font, no smaller than 10 point.

The Project Director will visit each site at least monthly to perform observations and discuss with the Site Coordinator
and/or Principal concerns, ideas and opportunities. They will meet monthly with central administration to discuss
challenges that need to be addressed at a level higher than campus administration.

The Project Director, Family Engagement Specialist and Site Coordinators will meet weekly to discuss enroliment,
performance goals, current issues, and upcoming activities. An agenda will be provided by the Director to guide the
meeting. Minutes will be taken, transcribed, and disseminated each week. Enrollment and Attendance updates will be
provided to Site Coordinators to ensure goals are met.

The Project Birector will review data from Tx21st on & weekly basis, and confer with the Site Coordinators at weekly
grant implementation meetings. During these meetings, attendance, student grades, discipline and parental involvement,
as well as survey data are the main topics of discussion. Survey data is collected regularly from stakeholders and this
data is used to formulate needed changes in programming, which are detaifed in the weekly minutes of the meeting.
Additionally, campus discipline is documented in a secure project discipline log, and student data for reporting is
maintained in an offline database.

The Project Director and Site Coordinators will monitor staff development. Staff development decisions will be based on
data from observations, campus staff and administration, and student and parent survey data. A record of employees’
professional development is maintained by the Project Director. We will attend the state conference and regional
trainings, Center Staff for the program will attend monthly updates on STEM, Project Based Learning, Classroom
Management and other relevant topics, in addition to weekly campus team updates.

Project and Site coordinators will work with staffing from AlM to ensure all personnel are trained. All personnel will be
monitored by site coordinators

- ; TEA Usa onl
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County-district number or vendor ID: 01 9907
TEA Program Requirement 3: Center Oparation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
‘CenterNumb | Centar Name: Highland Park Elementary

ZDistance to Fiscal Agent(Miles)

digit campus'ID# = | 019907105 B
Grade Levelstobe

sorved (PK12) K1,23,4,5

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbars are not met.

mbe it t/ leg dians only

Chart 3: Feeder Schoo! information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no

meore than four feeder schools.

i Feeder-School #1:::: | Feader.School #2 27/ 'Feeder School#3 | " Feeder School #4
| Spring Lake Park

| 018907111

| 2 Miles

[ 019907108
2,3,4,5

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when reguiar

student numbers are not met.

T otal B

120

ansonyy) fobeserved:
. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main canter. Note: A center can have no
more than four feeder schools.

‘i:Feeder.School #1150 Feeder School #2 | i Feeder School #3 s Foeder School #4
Theron Jones
Elementary

019807107
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County-district number or vendor ID 019907 | Amendment # {for amendmants only):

TEA Program Requirement 3: Center Operation Requiremeants

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Response is Iimlted {0 spaca provlded front 51de only Use Arial ft:nnt1 no smaller than 10 point.

[ 019807042
186,78

Chart 2: Pamcrpants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
sarvice levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3: Feeder School Information. Only complete this chart if the center has faeeder school(s). Applicants must serve all feedar
schools listed in this application. Students fram feeder schools must be transported toffrom the main center. Note: A center can have no
mora than four feeder schools.

“i:Feedor School #1 | ©  FeedarSchool#2 7 7| 3 Feeder School #3: | “Foeder School #4:

‘served (PK-1'2) :
Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service lavels durlng the project will not be approved. Grantees wlll be subject to an annual funding reduction when regular
student numbers are not met.

iz Total 2

Chart 3 Fe—ader School Informahon Only complete thIS cha:t |f the center has feeder schooi(s) Applicants must serve all feeder

schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no

more than four feeder schools.
1 Feader-School #1::1| % :Feeder School #2': .| * = Feeder School #3 | " 7 Feeder School #4:
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County-district number or vendor ID: 019907 t Amendment # (for amendments only):
TEA Program Requiremeant 3: Center Operation Reguirements

Chart 1: Center and Feeder School Datail- Applicants must complets the following information for each center in this grant application.
Response is limited to space provided, front side only, Usa Arial font, no smaller than 10 paint.
T T ==

( &
Chart 2: Participants Served. Applicant must set realistic student and adult/ family pariicipant goals. Requests to reduce the target

service levels during the project will not be approved. Granteas will be subject to an annual funding reduction when regular
student numbers are not met.

schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools.

i Feeder School#1:7: |7 Faeder School#2 | FeederSchool #3. | " Feader.School #4

Chart 1: Center and Feader School Detail- Applicants must complete the following information for each center in this grant application.
:Center Numb

9. digit .campus’ID#:
Grads Levels 1o be
served (PK-12)
Chart 2: Participants Served. Applicant must set realistic student and adult/ famity participant goals. Requests to reduce the target

service levals during the project will not be approved. Grantees will be subject te an annual funding reduction when regular
student numbers are not met.

el T

u pa al g ly

Chart 3: Feeder School Inforhﬁation..nOnl.yéon{blé{e this chart if the center has feeder séhool(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools.

““FeederSchool #1: |1 i FeederSchool #2 | iFeeder School #3 | Feeder School#4
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County-district number or vendor iD: 019807

TEA Program Requlrement 3: Center Operation Requirements
Chart 1: Canter and Feeder School Detail- Applicants must complete the following infarmation for each center in this grant application.
Response Is hmlted fo space providad, front side only. Use Aral font, na smalter than 10 point.

| Amendment # (fer amendments only):

i Distance to Fiscal Agant (Miles)

Chart 2 Partlcleents Served Appllcent must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3: Feader Scheo[ Informenon On[y cornp!ete this chart if the center has feeder school{s). Applicants must serve all feeder

schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no

more than four feeder schools.
|24 Feeder-School #1.::7|7"  Feeder Schoo! #2: =

“Foeder.School #3: | Feeder.School #4:.

Chart 1: Center and Feeder Schoel Detail- Applicants must complete the follawing information for each center in this grant application.
‘Center Numbe | Center Name:

digit campus'ID#:
rade Lavels'to be’
2 ‘served (PK-12)
Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

{1 @Distance to'Fiscal Agent (Miles) . 2 ]

siiTotal i

Chart 3 Feeder SchoeI Infermatron Only complete this chart if the center has feeder schoal(s). Appllcants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Nate: A center can have no
more than four feeder schoals.

i Feeder School#1:

‘|7 Feeder School #3{*i i Feader School #4 =+

fDIstance to Center
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County-district number or vendor ID: (519907 - [ Amendment # (for e'mendments only):

TEA Program Requirement 3: Center Operation Requirements

Chart 1: Center and Feader School Detail- Applicants must complete the following information for each center in this grant application.
Response i5 llmited to space provided, front side only. Use Arial font, no smaller than 10 point.

i ‘| Center Name:

:Distance to Figcal ' Agent (Milas).

Cha.& 2: Perﬁcibaets Serve . Applicant must set realistic student and adult/ family participant goals. Requests to reduce the targat
service lavels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3 Feeder School Informetion. Only complete this chart if the center has feeder school{s). Applicants must serve all feader
schools listed in this application. Students from feeder schools must be transported to/from the main canter. Note: A center can have no
more than four feede sche Is.

" Feeder-School#1 | i Feeder School #2::.|"

‘Feedér.School #3: | . ‘FeederSchool#d

Center Name:

Grade Levelsito. be
‘served (PK=12) -
Chart 2: Participants Served Applicant must set realistic student and adult/ famlly participant goals. Requests to reduce the target

service lavels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3 Feeder School Informatlon Only complete thas chart If the center has feeder school{s). Applicants must serve all fesdar
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools.

‘iFeeder School #1: | .. Feeder.School #2:::| ' 'Feeder School #3 [ Feeder School #4:
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Countj'r“-d.i'strict nurnbaror vendor 619907 Amendrnéhf# (for amendr"nents only):

TEA Program Requirement 3a: Center Operations, Program Coordination. Describe how the program will coordinate with
school wide programs under ESEA Section 1114 and state compensatory education programs under Texas Education
Code, §29.081. Explain how the program will coordinate to identify and recruit students who are most in need of academic
assistance and the plan for retaining those students in the program. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

Centar staff will actively recruit all students into the program. In addition, we recognize that the students who need the
most help are often the students who are overlooked. Because of this, we identify the students who are the most in need
and design aclivities that appeal to their particular interests and needs. TISD will identify students by use of data granted
to us by the campus, Administrative mestings, student grades, and benchmarks.

These activities are designed to improve academic performance and increase 21* century skills. Focus groups will be
established to identify students of high need. Moreover, these activities were the direct result of focus groups with
students identified as high need.

We will compliment services already provided by the district by filling in gaps according to student needs.

TISD will work with the school Centers to develop and employ a multi-faceted approach to recruitment and retention
monitoring. Regular student interest surveys will be conducted so that high interest, high student engagement activities
can be developed. We believe that successful recruitment and retention depends heavily on activity programming.
Activities must be simultaneously of interest to students and parents and meet students’ academic needs. Additionally,
many students at each of the campuses are unable to participate in all areas of interast. For instance, some students
have interests in music and choosing this course of study precludes them from other areas of interest such as technology,
an, robotics, or physical education.

The Centers will evaluate student interests and compare these Interests to in-schoo! day course offerings. The goal is to
provide opportunities for activities not available to students through the regular school curriculum. Furthermore, because
some students are required o receive accelerated/remedial instruction in order to address academic deficiencies, these
students are constrained by scheduling and therefore unable to participate in unique and engaging school activities/units
of study.

By providing these activities after school, these students have the opportunity to build a positive school perception. In
order to recruit and retain family members, the Centers deploy several similar strategies similar to those described above,
with the additional focus on disseminating information. The Centers utilize the Family Engagement Specialist, the District’s
automated parent telephone communication system, Center Websites, mail and e-mail distributions and local media to
ensure that parents are informed about activity offerings. Additionally, the Centers will host opportunities for students to
exhibit their work or performance to parents and community members. These events are utilized as parent communication
conduits. Site personnel will provide informational literature to parents as they arrive to pick up students,
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County-district number or vendor |D: (19907 for amendments only):
TEA Program Requirement 3b: Center Operations, Staffing and Schedule. Describe and explain the planned operating
and staffing schedule for each center. Include total number of weeks and hours per week per center for the regular
school year as well as the required six-week minimum summer programming. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

At a minimum, each Center will operate Monday through Thursday for at least three (3) hours following the end of the
regular schaol day. Each Center will operate for a minimum of thirty (30) weeks during the regular school year, It is
anticipated that the Centers will exceed this number in order to maintain consistency of operation for the community and
the transportation department. Respective Center stakeholders will help determine the final schedule, but it is
conceivable that each Center would be open every school day, Monday through Thursday,

Based on information from other 21% century grant holders, we believe that starting the first day of school is critical to the
success of the program. By starting on the first day of school, we establish consistent routines and expectations with
students and parents. Each school has agreed to ensure that center operations begin on the first day of school and they
have agreed to help aggressively recruit students into the programs beginning with their parent/student start of year
induction activities

Each Center will operate a summer camp schedule of at least 4 hours per day, Monday through Thursday, for six (6)
weeks, four of which will be consecutive. Most of the schools in the program operate alternate hours during the summer
where administration is available only Monday through Thursday. Programming will focus on academic enrichment
activities.

TEA Program Requirement 3c: Center Operations, Safety, Describe the plan for ensuring the safety of all program
participants and staff in the program at all times. Include the procedures for sign-in and sign-out for ali students at each
center and adjunct site. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

In order to ensure the safety of students, TISD will seek certified administrators for Site Coordinators who are trained to
ensure student safety. Our research has led us to the conclusion that many grantees hire Site Coordinators with much
less background and training in public school in order to reduce cost. We believe the increased salary of our Site
Coordinators is an investment both in improved programming and improved safety.

As part of the Cycle 7 and 8 grants, the University of Texas at Tyler Ingenuity Center has developed a procedures
manual that is followed by all sites. This manual addresses all aspects of the grant and is aligned with the Blueprint. As
part of this manual, the UTTIC has developed procedures to ensure student safety. These procedures are aligned to
school operations to ensure that parents and students are familiar and comfortable with procedures. The University of
Texas will serve as a mentor for TISD CCLCs and will help formulate policies and procedures specific to our needs.

The Site Coordinator will develop policies and procedures to ensure student safety. Much of the policies will be simitar to
school-day procedures and protocols. Parents will be required to enter the building and sign their students out if they are
to leave during programming. All students sign in at the beginning of every class, and students must sign out when they
are checked out of programming early. If a student leaves the class for any reason (such as going to the restroom), the
students must carry a pass, and the hallways are actively monitored by center personnel. Students must also sign when
they get on the school bus to leave the site for home. In the event a child is too young to sign their name, a staff
member may do it for them.

As part of our ongoing training and professional development, CPR and first aid training will be provided to all
teachersftutors in the program. Staff involved in physical activity is trained in warning signs for heat related iliness, and
students are closely monitored to ensure their safety. Access to a school nurse and emergency personnel further work
to ensure the safety of students,
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County-district number or vendor [D: 019907 i Amendment # (for amendments anly):
TEA Program Requirement 4a: Activity Planning, Alignment and Quality. Describe how the program will align all activities
with the school day curriculum, expose students to meaningful academic content that supports mastery of the Texas
Essential Knowledge and Skills (TEKS), and provide opportunities for youth to practice skills through engaging and
interactive activities. Describe the plan for using evidence-based practices and local data to meet student needs and
achieve the desired campus and student outcomes. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

School-based mentoring that builds relationships for students and endures past a minimal time period has been shown to
have positive results on students (Wheeler, 2010). Because the majority of delinquency occurs in the hours at the end of
the school day (Thornberry, 1995), a program that gets at risk students into a supervised situation can be immediately
successful, as the opportunities for misbehavior are decreased (Jackson, 2002). School and afterschool programs aiso
provide the benefit of developing a safe adult network and heaithy adult interactions and relationships (Cullen, 1994). The
research points to juveniles with positive interactions with responsible adults having an increased likelihood of staying out
of the juvenile justice system (Keating, 2006). In addition to providing a solid role mode! as an example of acceptable aduit
behavior, after school programs also provide the consistency of time. Jackson (2002) reported that when delinquent
students participated in programs with college student mentors over a time-intensive period their parents reported
significant improvement in behavior. DuBois and Silverthorn (2005} report the longitudinal study using a nationally
representative sample of adolescents showed that students with a significant time investment in mentoring show greater
outcomes and participants who did not. After school provides intervention in an optimal location and a timely fashion. The
research on after school also provides for a best practices roadmap to ensure solid design.

Komosa Hawkins (2008) states that students who are at risk must be targeted and actively recruited. Project Based
Learning, which is a staple of the UT Tyler ACE program, is also recommended and will be adopted by TISD 21" CCLC
programs. Cullen (1999) reports that in addition to general guidance, programming that promotes personal growth and
social responsibility will strengthen outcomes for students. Providing a vehicle for students to set goals and make plans for
the future also has an impact. In evaluations of 55 programs, DuBois {2002) showed that strong programs provide a strong
adult bond, collaborative planning, career education, and student voice. Solid identification of students, frequency of
contact, ongoing training for mentors, structured activities and family involvement are further measures reported to have
strong positive effects on student outcomes (Dubais in pres). It is upon this roadmap that Texarkana ISD wili build the
mentor intervention component,

In keeping with best practices, the at-risk mentoring program will occur a minimum of two times a week for a minimum of
45 minutes. Topics that strengthen soft skills and 21st-century skills, as weli as project-based learning and service learning
will be the focus of the curriculum. Participants will be identified based on frequency and severity of office referrals,
Mentors will attend weekly meetings with Site Coordinator's to review student progress and plan collaboratively as well as
attend monthly training sessions to increase mentoring skills. Participating student metrics will be monitored, individual
progress will be highlighted, and support will be provided in the transition from the school day. Mentors will work with the
Family Engagement Specialist and the Parent Liaison to ensure parental involvement when possible.
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TEA Program Requirement 4b: Activity Pianning, Meeting Student Needs. Describe how the program will ensure that
instruction is adaptable to the academic and developmental needs of students, particulary the individual or small-group
instruction needs of students, especially focusing on those students who are at risk of academic failure or dropping out of
school. Describe the planned staff to student ratios for the proposed sites and activities. Response is limited to space
provided, front side only. Use Aral font, no smaller than 10 point.

The Community Learning Center activities will be based around the Texas ACE Four Component Activity Guide. Each
activity will fall into one of the four components. These are designed to ensure improvement of academic achievement by
educating the whole child. Activities falling under the heading of academic assistance will be designed to target areas of
need for students and will be based on student achievement data and the projections of upcoming STAAR tests. Center
personnel will review student performance data and design project-based activities to address standards of greatest need.
Enrichment activities will be designed to improve academic achievement through the improvement of social skills and
academic skills and content. Leadership training, conflict resolution training and community service will be embadded into
activities designed around student interest. Projected staff to student ratio is 10 to 1 unless enrichment programs such as
physical activities dictate larger class size.

Family and Parental Support Services will be designed to engage family members in the students' learning process.
These will include adult education classes that will improve parents' abilities to assist students with academic endeavors.
Examples are adult literacy, English language learners, computer literacy, and college awareness. Activities falling under
the heading of College and Warkforce Readiness will be designed to improve academic achievement by helping students
develop and achieve goals, manage time, and improve study skllls. Texarkana 1SD will provide students with access to
college and career counselors as well as expose students to a college-going culture. Parent programs will be designed to
improve their skills in literacy and technology and also in supporting their children's academic success. This includes
college and career awareness, homework assistance, and literacy. We will also have parent/children programming so that
parents and students can work on activities together in order to build the skills of helping students at home.

Each Canter will utitize a variety of objective data sources to design and implement Center activities. Teachers will use the
districts' data analysis software such as the Eduphoria/AWARE system to analyze student performance data at the
campus, teacher and student level. These data will be used to determine areas of need for academic enrichment,
acceleration and remediation. Data from these systems are disaggregated from numerous sources, including state
STAAR tests, District benchmarking tests, curriculum assessments and teacher-developed assessments. Teachers and
Center personne! will also evaluate state TAPR reports such as completion rates, attendance rates, drop-out rates, and
demographics to ensure that Center activities are mesting the needs of the students.

In addition to student academic performance data, Center personnel will use the districts’ student management systems to
evaluate ongoing atiendance and discipline data. These data will be communicated to teachers and activity designers to
ensure that student needs are met in these areas as well.

Center personnel will also regularly conduct student interest surveys and parental interest surveys. The goal of the
Center's activities is to balance student needs with student wants.
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County-gdistrict number or vendor ID: 019507 | Amendment # {for amendments only):
TEA Program Reguirement 5a; Family Engagement, Family Engagement Specialist. Describe the role of the required
family engagement specialist position in providing families with active and meaningful engagement in their children’s
education and opportunities for literacy and refated educational development. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

Family Engagement Specialist: The Family Engagement Specialist (FES) is a pari-time (20 hours per week)
position. The Family Engagement Specialist role is to implement research-based strategies and develop new strategies
to engage families in after schoo! programming.

All positions are provided with weekly job-embedded professional development led by the Project Director. Additionaily,
all positions will attend regional and state conferences and training.

The FES is also part of the weekly team meetings that include the Project Director and the Site Coordinators. These
meetings are designed to provide ongoing professional development for center staff as well as analyze student and
family data. The Family Engagement Speciallst will be a part time (20 hours per week) position funded by the grant.

TEA Program Requirement 5b: Family Engagement, Program Coordination. Describe how the family engagement
specialist will coordinate with the project director and site coordinator(s) to recruit participant families and assist in the
coordination of family engagement strategies across all centers. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

TISD will developed a number of innovative family engagement strategies to recruit significant numbers of family
members. With these strategies in place, TISD hopes to see a drastic change in parental involvement with at risk
students.

The Family Engagement Specialist will schedule monthly meetings with Site Coordinators to discuss campus parent
engagement needs and activities. The FES will stay up to date with research on Family Engagement and share
information in a timely manner with Project Director and Site Coordinators. The FES will create and send out Parent
Interest Surveys at the beginning of the year in order to assess needs and interest, in order for classes and events to be
created accordingly. The FES will help coordinate monthly parent events and parent classes reflective of parent interest
surveys. The FES will assist Site Coordinators with creating a Parent Resource Center that include parenting tips, quick
parent handouts on numerous topics, where to find community resources such as Bowie County Health Clinic and
workforce solutions. The FES will create parent information handouts on a wide variety of topics such as homework,
cyber bullying, parent conferences, keeping calm under pressure and college funding. Additionally, FES will create and
keep an online resource space with information pertaining to parenting topics and ideas for Site Coordinators and Parent
Liaisons.
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County-district number or vendor 1D: 019807 | Amendment # (far amendments only):
TEA Program Requirement 5c: Family Engagement, Activities. Describe the types of family engagement activities
planned, when/where they will be offered, and the identified student and family needs that the activities address.
Describe how the planned activities address the needs of working families; provide parents with opportunities for active
and meaningful engagement in their children’s education; and provide families with opportunities for literacy and related
educational development. Describe additional resources that will be used to provide family engagement activities.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Family and Parental Support Services will be designed to engage family members in the students' learning
process. These will include adult education classes that will improve parents' abilities to assist students with academic
endeavors. Examples are adult literacy, English language leamers, computer literacy, and college awareness.

Activities falling under the heading of College and Workforce Readiness will be designed to improve academic
achievement by helping students develop and achieve geoals, manage time, and improve study skills. Parent programs
will be designed to improve their skills in literacy and technology and alsc in supporiing their children's academic
success. This includes college and career awareness, homework assistance, and literacy. We will also have
parent/children programming so that parents and students can work on activities together in order to build the skills of
helping students at home.

[n order to achieve “students’ and families’ active participation and engagement in learning” the Centers will continue to
develop innovative instructional practices. In order to achieve “students’ and families’ increased sense of involvement in
school,” the Centers will continue to use data-driven decision making to ensure that activities are tailored {o the needs of
the students and family participants. The Centers will continue to provide adult advocacy programs to improve the
sense of a college-going culture. In order to achieve the “use of assessment data to revise/evaluate student services,”
the TISD will continue to provide high quality, high engagement professional development for teachers and
administrators at the host sites. These professional development sessions will be focused on topics such as:
disaggregation of student performance data, the use of data to project changes in school and school culture, driving
classroom decisions with data, etc.

TISD will provide each Center with a space at each campus for adult classes and family engagement activities. By
hosting these classes at the schools, we are able to develop a positive perception of the school in the parents and the
community. Our research has led us to the understanding that many of the parents of students in the program did not
have a positive experience in school, and they retain many of those feeling today. Furthermore, they pass on these poor
perceptions to their children. By hosting these positive classes at the school, we hope to mitigate the effects of poor
past experiences and replace them with positive perceptions. We have in the past attempted to hold classes at alternate
sites, but the schools often represent the most accessible locations as they are neighborhood schools in close proximity
to many of the families,
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—Eauitable Access and Paricinatio

| County-District Number or Vendor ID: 019907 | Amendment number (for amendments only):

No Barriers
# No Barriers Students | Teachers Others
000 The applicant assures that no barriers exist to equitable access and < i <

participation for any groups
Barrier: Gender-Specific Bias

# Strategies for Gender-Specific Blas Students | Teachers | Others

Expand opportunities for historically underrepresented groups to fully

AD1 participate O [ O

AD2 | Provide staff development on eliminating gender bias O U ]
Ensure strategies and materials used with students do not promote

AD3 gender bias t O U

AO4 Develop and implement a plan to eliminate existing discrimination and the ] [ ]
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title 1X of the Education

A05 | Amendments of 1872, which prohibits discrimination on the basis of [ | ]
gender

ADS Ensure students and parents are fully informed of their rights and ! ] [
responsibilities with regard to participation in the program

A99 | Other (specify) O | O

Barrier: Cultural, Linguistic, or Economic Diversity

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Bo1 | Provide program information/materials in home language

goz | Provide interpreteritranslator at program activities

Increase awarenass and appreciation of cultural and linguistic diversity
BO3 through a variety of activities, publications, etc.

Communicate to students, teachers, and other program beneficiaries an
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds

Develop/maintain community involvement/participation in program
BOS | activities

Provide staff development on effective teaching strategies for diverse
BOG populations

Ensure staff development is sensitive to culfural and linguistic differences
BO7 | and communicates an appreciation for diversity

Seek technica! assistance from education service center, technical
BO8 | assistance center, Title |, Part A school support team, or other provider

pog | Provide parenting training

B10 | Provide a parent/family center

OOoOg Qo) o0 8jgg
oo oy og|oyoaogt
O0o0 o000y, 0ro0|00h

811 | Invoive parents from a variety of backgrounds in decision making
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County-District Number or Vendeor iD: 019907 | Amendment number (for amendments only):
Barrier: Cultural, Linguistic, or Economic Diversity (cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to W I O
the school
B13 | Provide child care for parents participating in school activities U CJ [l
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities U U U
Provide adult education, including GED andfor ESL classes, or family
B15 literacy program U O [
Offer computer literacy courses for parents and other program
B16 | peneficiaries [ o O
817 | Conduct an outreach program for traditionally "hard to reach” parents [} L] Ll
B1g | Coordinate with community centers/programs O ] U
Seek collaboration/assistance from husiness, industry, or institutions of
B19 | higher education L U L]
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and | ] ]
color
Ensure compliance with the requirements in Title Vi of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national ] O O
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | oftheir rights and responsibilities with regard to participation in the | OJ
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints O | O
B9g9 | Other (specify) M 1 M
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
co1 | Provide early intervention O] ] ]
coz | Provide counseling ] L] O
c03 | Conduct home visits by staff ] ] ]
co4 | Provide flexibility in scheduling activities O ] ]
co5 | Recruit volunteers to assist in promoting gang-free communities ] LJ 1
cos | Provide mentor program L] W] U
Provide beforefafter school recreational, instructional, cultural, or artistic n O O
cao7 programs/activities
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County-District Number or Vendor ID:; 019907 | Amendment number (
Barrier; Gang-Related Activities (cont.)

for amendments only)

# Strategies for Gang-Related Activities Students | Teachers | Others
C08 | Provide community service programs/activities 1 O [l
C09 | Conduct parent/teacher conferences 3 O O
C10 | Strengthen school/iparent compacts [ O Il
C11 | Establish collaborations with law enforcement agencies O Il W
C12 | Provide conflict resolution/peer mediation strategies/programs 1 O |
c13 ﬁi‘;{?\; ::ggiggﬁ:nfass:sfance from businaess, industry, or institutions of O 0 [
C14 \l:’v?g‘vggeﬂgilgli:gén;‘gg:;lon to teachers, school staff, and parents to deal O 0 O]
cog | Other (specify) ] N 0

Barrier: Drug-Related Activities

# Strategies for Drug-Related Actlivities Students | Teachers Others
D01 | Provida early identification/intervention O M il
D02 | Provide counseling O M O
D03 | Conduct home visits by staff O ] |
D04 5:::;11[3 r:rit:il:;teers to assist in promoting drug-free schools and M 0 =
D05 | Provide mentor program ] O O
D05 grrc?;li':iw l;gg{i?i’fii;t:r school recreational, instructional, cultural, or artistic 0 ] [
D07 | Provide community service programs/activities O O ]
D08 | Provide comprehensive health education programs N ] ]
D09 | Conduct parent/teacher conferences ] ] |
D10 | Establish schooliparent compacts U il ]
D11 | Develop/maintain community collaborations ] ] O
D12 | Provide conflict resolution/peer mediation strategies/programs Il ] ]
D13 ﬁitzﬁ};:(e)gitégﬁi‘onfassistance from business, indusiry, or institutions of n 0 O
D14 \Izrirtc;‘v:;iri Et,r_?g;gzggrin;c;:gitlon to teachers, school staff, and parents to deal 0 M n
D99 | Other {specify) ] [l ]

Barrier: Visual Impairments

# Strategies for Visual Impairments Students { Teachers | Others
E01 | Provide early identification and intervention M O O
E02 | Provide program materialsfinformation in Braille ] ] N
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[ Amendment number

{for amendments only):

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
ED3 | Provide program materials/information in large type {1 O [:l
E04 | Provide program materials/information in digital/audio formats ] O 1
E05 :'31:;\:;?1 ;t_i\ﬁ development on effective teaching strategies for visual M ] ]
E06 | Provide training for parents O OJ M
£07 ggérgsasti S;:?t;enalslmfonnatton published on the intemet for ADA 0 0 7]
E99 | Other (specify) O | ]

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
F01 | Provide early identification and intervention ] O [
FO2 | Provide interpreters at program activities O ] O
FO3 | Provide captioned video material O ] ]
F04 | Provide program materials and information in visual format J O ]
FOS | Use communication technology, such as TDD/relay O O ]
F06 ::;\;c:; ;‘ﬁff development on effective teaching strategies for hearing ] N [
FO7 | Provide training for parents J ] O
Fag | Other (specify) ] ] O

Barrier: Learning Disabllities

# Strategies for Learning Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention | ] M
G02 | Expand tutorialfmentor programs O ] M
Go3 ;a::;?sgs;?rf; tc;t;\;:Lopment in identification practices and effective N 0 N
G04 | Provide training for parents in early identification and intervention [ J N
G99 | Other (specify) ] L] ]

Barrier: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others

HOA 3§r\.lreoltt:aﬁe?nd impfemgnl gglan to achievg full participation by students a O n
/ physical disabilities or constraints

H02 | Provide staff development on effective teaching strategies L] O |

HO3 | Provide training for parents ] | ]

H99 | Other (specify) O | O
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|' Amendment nuﬁwT:i-e-F(for amendments only):

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
J01 D_evelop and im_plemgnt g.plan to achigve full participation by students 0 ] 0
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible 1 ] W
Jog | Other {specify) ] O O
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers | Others
K01 | Provide early identification/intervention [l O 1
K02 | Develap and implement a truancy intervention plan | ] O
K03 | Conduct home visits by staff | O J
K04 | Recruit volunteers to assist in promoting school attendance M d O
K05 | Provide mentor program O | ]
K06 | Provide beforefafter school recreational or educational activities O O O
K07 | Conduct parentfteacher conferences 4 O O
K08 | Strengthen school/parent compacts O O ]
K09 | Develop/maintain community collaborations ] M M
K10 | Coordinate with health and social services agencies [ ] ]
K11 | Coordinate with the juvenile justice system | O] O
K12 ﬁ;il; fggil;g:iagLonlassistance from business, industry, or institutions of O] N 0
K99 | Other (specify) O L] (]
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
Lo1 | Coordinate with social services agencies ] O O
Lo2 | Establish collaborations with parents of highly mobile families OJ ] ]
103 | Establish/maintain timely record transfer system O [l O
£99 | Other (specify) O ] O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
M01 | Develop and implement a plan to increase support from parents O N ]
M02 | Conduct home visits by staff | O M
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Barrier: Lack of Support from Parents (cont.)

# Strategies for Lack of Support from Parents Students | Teachers | Others
MO3 | Recruit volunteers to actively participate in school activities O O ]
M04 | Conduct parentiteacher conferences 'l ] J
MO5 | Establish school/parent compacts ] O 'l
M08 | Provide parenting training O 1 d
MO7 | Provide a parent/family center M O O
M08 | Provide program materials/information in home language O 1 [}
MOS8 | Involve parents from a variety of backgrounds in school decision making ] | O
M10 Offg( ‘jﬂexible” opportu.ni‘ti.es for Invol\.,remeng, including home learning ] O ]

activities and other activities that don’t require coming to school

M11 | Provide child care for parents participating in school activities J 0] ]
M12 Q:g\r;?;lgg%? sgﬁol‘;}c;téctisitfg:ﬂy members’ diverse skills, talents, and [ | ] n
M13 Et;\;ff ;rgglrtaii'ucatlon' including GED andfor ESL classes, or family ] ] ]
M14 | Conduct an outreach program for traditionally “hard to reach” parents 'l ] J
M15 | Facilitate school health advisory councils four times a year O E] O
M99 | Other (specify) [l O O
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel O O |
NO2 Sﬁ::rliltty agnrc; Ll;gtsam personnel from a variety of racial, ethnic, and language 0 ] [
NO3 | Provide mentor program for new personnel O ] ]
NG4 | Provide intern program for new personnel O N ]
NO5 | Provide an induction program for new personnel 'l d ]
NO6 | Provide professional development in a variety of formats for personnel [ [l O
NO7 | Collaborate with colleges/universities with teacher preparation programs [ OJ O
N99 | Other (specify) ] | O

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
PO1 pDr?:\;?n?n :gg Jir’:?g;ear‘?]zné :nglfgr’tg to inform program beneficiaries of O A 0
pO2 zﬁglés:ngzgsleﬁer/brochures to inform program beneficiaries of activities 0 [ 0
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Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 Provide‘announcemgnts to local radio stations, newspapers, and 0 N =
appropriate elactronic media about program activities/benefits
P89 | Other (specify) | ] (M|
Barrier: Lack of Transportation to Program Activities
# Strategles far Lack of Transportation Students : Teachers | Others
Qo1 z:t:x:geestransponatlon for parents and other program beneficiaries to 0 0 N
Qo2 Oﬁgr_ ‘_‘ﬂexible” opportu.ni'ti_es for invo]\:ement_, includ'ing home learning [] ] ]
activities and other at_:tl_v’ntles' that don't require coming to schoql
Qo3 gggggﬁts program activities in community centers and other neighborhood O ] O]
Q99 | Other (specify) O O |
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
299 Other strategy [ O D
Other barrier
299 Other strategy [ O 0
Other barrier
299 Other strategy L] [ O
Other barrier
299 Other strategy O [ [
Other barrier
Z99 Other strategy O [l O
Other barrier
289 Other strategy [l O L]
Other barrier
299 Other strategy [ [ O
Other barrier
299 Other strategy [ O [
Other barrier
299 Other strategy O [ u
Other barrier
299 Other strategy L] O [
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Part 1: Private Nonprofit School Contacts, This part is required regardless of whether any private nonprofit schools
are participating in the program. For statewide teacher training programs or statewide student instructional programs,
refer to the list of private nonprofit school association contacts posted on the Applyving for a Grant page.

Total Nonprofit Schools within Boundary

Enter total number of private nonprofit schools within applicant's boundary (enter *0” if none): 2

Initial Phase Contact Methods

Required if any nonprefit schools are within boundary: Check the appropriate box below to indicate initial phase contact
method.

[ ] Certified letter {X] Documented phone calis X Meetings

[ Fax ] Email [[] Other method (specify):
Total Eligible Nonprofit Students within Boundary

Enter total number of aligible private nonprofit students within applicant's boundary (enter “0" if none): 0

Check box only if thers is no data available to determine the number of eligible students: ]

Total Nonprofit Participants

Total nonprofit students participating: | Total nonprofit teachers participating:
0 0

No nonprofit schools participating: X No nonprofit students participating; X No nonprofit teachers participating: X

Total nonprofit schools participating: 0

Part 2: Consultation and Services. Remainder of schedule, Parts 2, 3, and 4, are required only if private nonprofit
schools are participating,

Participant Consultation: Development and Design Phase Consultation Methods

Check the appropriate boxes to indicate development and design phase contact methods.

[ Certified lstter (1 Documented phone calls [ Meetings

(] Fax O Email [] Other (specify):
Requirements Considered Per No Child Left Behind Act of 2001 (P.L. 107-110}, Section 9501 (c)

L] How children's needs will be identified

(] What services will be offered

[[] How, where, and by whom the services will be provided

(] How the services will be academically assessed, and how the results of that assessment will be used to improve

those services

[] The size and scope of the equitable services to be provided to the eligible private nonprofit school children, and the

proportion of funds that is aliocated under subsection {a)(4) for such services

] The methods or sources of data that are used under subsection (c) and section 1113(c)(1) to determine the number

of children from low-income families in participating school attendance areas who attend private nonprofit schools

(] How and when the organization will make decisions about the delivery of services to such children, including a

thorough consideration and analysis of the views of the private nonprofit school officials on the provision of services

through a contract with potential third-party providers

[ ] How, if the organization disagrees with the views of the private nonprofit school officials on the provision of services

through a contract, the organization will provide in writing to these officials an analysis of the reasons why the
|_organization has chosen not to use a contractor

] Other (specify):

. . ForTEA Use Only.
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County-District Number or Vendor ID: 019907
Part 3: Services and Benefits Delivery

Designated Places/Sites
(3 Public schoo!

[1 Other (specify):
Designated Times

| ] Private nonprofit school I ] Neutral site

[] Regular school day ] Before school day l (] After schoo! day
(] Summer vacation [} Other {specify):

Part 4: Selection Criteria/Activity Timeline

Private Nonprofit School Name/ Activity Begin/
# Number of Students and Teachers Selection Criteria Major Activities End Date
, [School name: Activity #1 selection | Activity #1 major Activity #1 begin date
# of students: | # of teachers: criteria activities Activity #1 end date
o | School name: Activity #2 selection | Activity #2 major | Activity #2 begin date
# of students: [ # of teachers: criteria activities Activity #2 end date
5 [ School name: Activity #3 selection | Activity #3 major Activity #3 begin date
# of students: | # of teachers: criteria activities Activity #3 end date
4 | .School name: Activity #4 selection | Activity #4 major Activity #4 begin date
# of students: ] # of teachers: criteria activities Activity #4 end date
g | School name: Activity #5 selection | Activity #5 major Activity #5 begin date
# of students: | # of teachers: criteria activities Activity #5 end date

Part &: Differences in Program Benefits Provided to Public and Private Schools

Select the one appropriate box below.
[J There are no differences between the program benefits provided to the public school students and the private school
students.
[ There are differences in program benefits to be provided to the public school students and the private school
students. (Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Benefits Reason for the Difference in Benefits

1 1

| AW PN
L4 I (Y - N I 7% Y B N
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